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Lecture Series One: Islamic Management and Business: Benefits of its study
In modern civilization, we are living in an organized society—‘Organization is a group of people working together in a structured and co-ordinated fashion to achieve a set of goals’.The goals may include such thing as profit(GlaxoMaxwell for example),the discovery of knowledge(Atomic Energy Commission) or the production of MBA Graduates(IIUC for example) etc. Because organizations/institutions play such a major role in our lives, understanding how organizations operate and how are they managed, is important. All organizations use four basic kinds of inputs or resources from the environment: 1.physical; 2)financial;3)human; and 4) information.  Management is the process or activities(POLC) through which inputs(including demands and supports/resources[physical, financial, human and information]) received from environment, are transformed or converted into outputs(Products or services) and then sent to environment to meet its needs. Thus ‘management is a set of activities directed at an organization’s resources with the aim of achieving organizational goal or goals in an efficient and effective manner. By ‘efficient’, it means using the resources wisely and in a cost-effective way. By ‘effective’, it means making the right decisions  and successfully implementing them. Example: A= B>C or C<B. Here A=Effectiveness, B=Production; and C=Cost.
 In this sense, a manager is someone, whose primary responsibility is to carry out the management process. In particular, a manager is someone who plans and makes decisions, organizes, leads and motivates employees; and  controls human, physical ,financial  and information resources. Management  is, therefore,  a cybernetic model which begins with planning or goal setting and ends with controlling and recycles again with necessary corrections through feedback mechanism. 
In another perspective, management is a subject of study, an academic discourse which has been developed through intellectual rigors, calculated thought and years' of experience. The study of management helps to improve the system of organizing and coordinating men, materials and methods to achieve the objectives of organization in the most efficient and effective way.
The following picture depicts the management process
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  The following discussion would centre around the following questions:

a. What does it mean by Islamic Management and Business?

b. Is there any Islamic management and business in reality?

c. What is the use of studying this course?

d. Finally, what is the career prospect or job opportunity of the MBA graduates with special training in Islamic management and business?
In the following paragraphs an attempt has been made to answer these questions. 

Definition and Features of Islamic Management:

Islamic management may be defined as achieving the halal objectives of an organization through group efforts following the Islamic principle of mutual consultation(Shura) and regulations( Sharia’h) with a view to having the blessings and satisfaction of Allah(STA).

Salient Features of Islamic Management:
The above definition of Islamic management articulates the following salient features:
1. Islamic management always aims at achieving halal objectives.

2. Islamic management always adopts halal procedures, methods, tools and techniques.

3. Islamic management always follow the rules and regulations of Islam.

4. Islamic management emphasizes group efforts and group co-operation.

5. Islamic management recognizes human as the most important and valuable resource.

6. Islamic management put emphasis on mutual consultation amongst  stakeholders.

7. Ultimate aim and objective of Islamic management, is to have the blessings and satisfaction of Allah, the Almighty and most Merciful.

Modern management is concerned with mundane affairs. It is secular or value free. Maximisation of profit  and emphasing on Efficiency  and effectiveness are the ultimate motive of modern or secular management. Islamic management on the other hand, is concerned with the welfare of worldly life and the life hereafter. “Addunia mazratul a’khira”, means life in this world is the vehicle to life after death’(  Hadith ).         In the Holy Qura’n, Allah(STA) says: ‘ ‘  …Wala tansa nasi`baka minad dunya..”means `don’t neglect thy portion in this world’( Sura Kasas, 28:77). In seeking worldy welfare, mankind has been asked to pray: “Rabbana` a’tina fiddunya hasnatao wafil a’khirata hasnatao wakina` azabanna`r”, means `Oh Lord! Give us welfare in this world and ensure us welfare in the life hereafter’(Sura Bakara,2: 201). Despite of meeting  the practical needs, it has  spiritual or ethical dimension which is absent in modern management.
Benefits of the study of Islamic Management and Business:
1. One of the most important features of the present day economic activities, is
that a growing and diverse business enterprises are flourishing under
Islamic level such as Islamic Bank, Islamic Insurance, and other Islamic

financial institutions. Their competitive edge encouraged Western and
secular Banks such as Standard Chartered Bank, American Express and HSBC Banks

etc. to open up Islamic windows  in their branches. Besides, Islmic goods such as

halal food, halal soap, Islamic dress , Islamic clock and  various other types of Sharia'h friendly goods are flooding the market. Share business either with cpital
participation(Mudarabah) or labour and skill share(Musharaka) according
to Islamic Sharia’h is becoming popular. Halal consciousness is rapidly increasing in
such a way that beyond halal food and Islamic banking and finance, halal friendly
tourism(Transport and hotel accomodation) is accounting for seven to eight percent of global tourism expenditure(About  1.6 billion dollars annuallay) .These newly emerged enterprises need trained executives with  business acumen  and sufficient knowledge in Islamic Sharia’h to effectively manage those enterprises. Their purpose is not being served with MBA graduates trained in secular education.  New MBA graduates are, therefore, needed  with Islamic orientation on management  and  business. These challenges represent a paradigm shift which calls for new  rules, new boundaries and most importantly, new behaviours that are  essential for organizations and managers to be successful or even to  survive in the present day competative business world. The new  paradigm facing management requires a new perspective and appreciation of human behavioral side of management. Business executives, who are already in service, gets an opportunity to orient themselves in Islamic Management and Business by  studying this aforsaid course.

2. One of the main tasks of the university, is to supply trained manpower to 

    cater to the needs of the society Young men and women who aspire to build up their 
career as executives  in Islamic organizations and institutions, get first hand knowledge in Shari`ah  approved management and business by studying this course.
3 As the surrendered vicegerent of Allah, it is obligatory on the Muslims to 
    acquire knowledge about Sharia’h   approved methods of management and business in order to mould their behaviour for the satisfaction of Allah.
  
4 Knowledge about Islamic Sharia’h provides the scholars to understand and analyse 
    the modern management and business, identify their problems and 
    provide Islamic solutions thereof.
5. One of the major objectives of the IIUC, is to train up the management and business leaders with modern technology tempered with Islamic principles and values.These leaders would, it is hoped, ultimately play the role of catalyst in changing the society from non-Islam to Islam.
From the Islamic sources of Qura’n, Prophetic Sunnah and the experience of administration of the Islamic state of Madina,  Ibnomer Mohamed Sharfuddin has identified the following principles of Islamic administration/ management:

1. Shurah(Obligatory mutual consultation in decision-making);

2. Nasiha(Advice);

3. Compliance with legitimate Orders--Thre tier system of authority structure-Allah- 

    Prophet-those who are  in legal authority.

4. Conflict Resolution—Within guidelines of the Qura’n and the Prorhet’s  Sunnah ;

5. Life, religious freedom and citizenship rights of the non-Muslims are to be  

    protected.

5.Work and Job Performance as a Religious Obligation:

    a) Motivation to work sincerely as religious virtue;

    b) Provision of good salary to employees;

    c) Emphasis on efficiency and effectiveness;

    d) Training and development;

    e) Three dimensional system of accountability; and 

    f) Spirit of mutual co-operation. 

6) Merit system in recruitment and promotion;

7) Application of Islamic moral principles:

      Internal discipline(Through socialization process);

      External check(Through the institution of Hishbah[Market inspector] and Dewan- 

      e-Mazalim[modern  

      Ombudsman]).

Source: Ibnomer Mohamed Sharfuddin, ``Toward an Islamic Administrative Theory”, in The American Journal of Islamic Social Sciences, 4(1987), reprinted in Abdun Noor(ed.), Journal of Islamic Administration,Vol.1,No.1.,1985,pp.49-67.
Allah' Caution for Muslims:

In the Holy revelation, Allah has categorically stated that those who do not behave according to what He has revealed, are no better than fasiqun(Rebel), Jalimun(Wrong-doers) and Kafirun(Unbelivers)(Al-Qura’n,Sura Al-Ma’idah(The Repast),5:47 and 50).He has further cautioned that: “Then is it only a part of the book that you believe in, and do you reject the rest? But what is the reward for those among you who behave like this? But disgrace in this life and on the Day of Judgment”(Al-Qura’n,2:85).
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